Valley of Virginia Council of Teachers of Mathematics

Board Meeting

August 22, 2013

Andes Conference Room, RCPS School Board Office

Agenda

e Welcome and Introductions
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Lou Ann is the new Event Planner

e Review of Spring Minutes

0 Geoff read over minutes from the last meeting

e Treasurer’s Report

Total Expenses - $1338.25

Total Income - $395.00

Total Balance $8300.17 (As of August 22™)

Is it typical expenses are larger than income? Bob — Yes We have about 4 time what we
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had prior to last conference.

e VCTM 2014 Plans — Lou Ann Lovin and Kyle Schultz

0 Theme
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Logo

Contacted Michael Bolling what are we trying to push? Process standards. Lou
Ann got online and found and handed out copies of some ideas for logos.
Equipping Life Long Learners or Unlocking Mathematical Mind. Geoff will ask
his wife about the potential for making the logo. Anne will be asking someone
in the school system as well. Combination Lock (Joe) 5 keys on a ring to
represent the process standards (Anne and Lou Ann). They wanted this 1** of
August.

0 Volunteers

Pat Lintner had in the past organized the volunteers, who will do this now??
Last time we put a sign-up sheet at the fall meeting. High School kids to move
tables. How many people to help move? Move table for vendors and people to
help stuff bags during day on Thursday. Date confirmed for March 14" and 15",
The more people, the better. Placing signs for session ID, 4 until 830,
introducing speakers and greeters. Taking meal tickets. Saturday remove signs
and general cleanup. Want all vendors on first floor. 2 and 3 plugins, access to
internet, etc.. Each district needs someone to be the lead for getting



volunteers. Kyle, submission system is up and running. Can put proposal in
now. Definitely get it out to local teachers. Get the word out. Due October
31", Last time RCPS provided Smart Boards, will we have access again, and how
many? Kyle will follow up with Jenny on this. Connect a keynote with the
business meeting. This means paying for Keynote. We will give 50% to v2CTM)
of the profits. Keynote maybe from Math Museum of NYC. JMU is very
generous to let us have the conference for free. Pat got the t-shirts last time.
Anne will check with Keith at laughing Dog. Banquet at Montpilliar Friday Night,
paid. Award winners are recognized at that event. Parking is done for this
event. Registration is now electronic.

Volunteers, maybe list categories of what is needed and times needed. Jenny
will get the categories. Joe says there needs to be a tech committee this time.
Lots to do on Thursday. Joe will take the committee. Internet access is a
charge. Internet access has been a problem in the past. Maybe only for
presenters and vendors possibly? Anne will send logo to the board for approval.
We will look at options.

Jenny to Joe — Do you want technology folks on your committee or can it be
anyone. Tech folks would be great, as well as tech familiar teachers. Maybe we
ask ITRT’s for help.

Should we have a separate board meeting just to touch base about conference?
We will have an early board meeting but no spring board meeting. Reduced
registration fee for teachers on a workday. Joe will email the rate to LouAnn
from the last time. Are fees paid for for invited speakers? Yes, Do we have a
number needed? Maybe a featured speaker in each time slot? Maybe a $200-
$250 honorarium for featured speakers? (8 session times last time) 1 hour 15
minutes each. Maybe we ask 4 people and have them repeat the session. $250
for both sessions.

No links on the VCTM website for the event
O Extra door prize ticket for volunteers (Bob)
e Budget for V2CTM Presenters — Lou Ann Lovin
e Fall Conference Planning
0 Where — We will ask for Augusta County to host and White Hill to cater. Laurie Biser

gave out menus from White Hill. Vegetable lasagna, meat lasagna, salad and sautéed
vegetables.



0 When — We need to base this on speakers first. Avoid 4™ Monday and Third Tuesday for
catering. Avoid Wednesdays. November 7, 11, or 12 are the best dates. We will find
out ASAP about catering for those dates and check with schools about those dates in
Augusta county.

O Presenters

=  Lou Ann was hoping we could use some of our budget to pay presenters for the
fall conference. Is there a different rate for those who are out of region? We
can offer the same amount and travel for those outside the region. $500 is too
much. Should we offer $250 then, is that enough? Should we just pass a
resolution for offering a flat rate for all speakers? Should we try to get folks
from NCTM to come to be speakers?

Proposal, each of the four time slots at our semiannual meeting have $250 for
each speaker plus travel. Local being within 50 miles. Voted on and approved
by the board. Lou Ann will get the speakers and let us know who is available.
We will need an NCTM rep for the Board if Lou Ann is doing this. This position
keeps up with NCTM meetings and VCTM meetings and keeps the affiliate info
up to date. Should we have election for that at fall meeting? Kyle will ask Alexis
about being the new NCTM rep.

=  Keynote
=  Break-out Sessions

Schedule

Dinner

Registration - Joe

Door Prizes — Cara still in charge

O O 0O 0O

Gifts for Presenters — no since we are paying them

e Joe Hill Excellence in Math Education Award — think about people you would like to nominate.

e 24 Challenge Tournament — no dates set yet for this competition.

e Other?



